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Why Are We Doing This?

e A strategic plan helps to provide direction and focus

e A strategic plan points to specific results and
establishes a course of action for achieving them

« A strategic plan helps different business units within
an organization to align themselves with common
goals

e The strategic planning process provides the
framework for developing sound business strategy

« OMB A-11PART 6 Preparation and Submission of
Strategic Plans, Annual Performance Plans, and

Annual Program Performance Reports (nee GPRA)
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« Goal 1 Enhance the quality, accuracy, availability, and delivery of clinical
information and applications to improve care of patients and communities.

« Goal 2 Enhance the administrative information and applications to optimize
our business and health care operations.

« Goal 3 Implement an enterprise approach to information technology
Infrastructure that will foster innovation, collaboration, and interoperability.

« Goal 4 Achieve excellence in IT management practices.

« Goal 5 Improve the overall information security posture to adequately
assure the confidentiality, integrity, and availability of information and
information resources

« Goal 6 Create an environment where all employees’ actions reflect the
importance of information security

« Goal 7 Establish and maintain consistent agency wide policies and
procedures to protect IHS’ information and information systems from abuse
and inappropriate use

« Goal 8 Implement minimum security standards agency-wide, consistent
with Federal guidelines and best practices

« Goal 9 Support integration of information security into IHS lines of
business.

« Goal 10 Establish program metrics to measure information security
program performance
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Questions/Comments

March 29, 2006 ISAC - OCAO 10 of 9



	IHS IT Strategic Plan
	Why Are We Doing This?
	Landscape for Strategic Planning �and Performance Measurement
	Content in IHS IT Strategic Plan 1/3
	Content in IHS IT Strategic Plan 2/3
	Content in IHS IT Strategic Plan 3/3
	HHS Enterprise Information Technology Strategic Plan�FY 2004 – FY 2009

